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1. Strategic Management of Communications  

1.1 PV ESTIA The Communication Strategy  

The PV-ESTIA Communications Strategy is designed to facilitate all beneficiaries in the 

implementation of the communication activities within the PV-ESTIA project. It establishes the 

conditions and procedure for the notification and disclosure of granting and use of the BalkanMed 

funds and for marking of the objects financed by them. It will also serve to guide and to support 

the awareness raising, as well as the sharing of all project` practical outcomes as widely as 

possible within a “qualified community”. It also identifies key stakeholders who will be engaged in 

the development of the outputs of the project, leading to more robust and useful outcomes.  

The purpose of this document is to describe the means to guarantee maximum communication 

and dissemination of the PV-ESTIA project. Dissemination directly contributes to reaching the 

expected impact of the project, supporting a successful exploitation of the project results. 

In general, all PV ESTIA communication activities should aim to: 

- To acknowledge the role and support provided by the EU Funds 

- To promote an understanding of the objectives and achievements of interventions 

co‐funded by the EU 

 

The general objectives of any communication actions concerning Interreg co‐funded projects 

should follow: 

- Awareness - Highlighting of the role of the European Union and the Structural Funds of 

the European Union for the general public and the promotion of the added value of EU 

participation in the cofunded Projects; 

- Transparency: Ensuring transparency as far as access to the Funds is concerned. 

- Equal opportunities and non‐discrimination: Ensure accessibility and as far as visibility 

implementation is concerned. 

- Effective communication will help the audience for the PV ESTIA project to better 

understand the purpose and outcomes of the initiative. It will enable the project partners 

to resolve differences, build mutual trust and respect, and produce positive environment. 

Enhancing storage integration in buildings with Photovoltaics (PV-ESTIA) is a project funded by 

the transnational Cooperation Programme Interreg V-B "Balkan-Mediterranean 2014-2020" and 

co-funded by the national funds. The scope of the PV-ESTIA project is to identify and tackle 

barriers, which may endanger the challenge of sustaining and increasing the penetration of PV 



TNCP Balkan – Mediterranean 2014 – 2020 

 
 

Project co-funded by the European Union and National 

Funds of the participating countries 

systems in the Balkan Mediterranean (BM) region. This is especially important in the built 

environment, as the advent of Nearly Zero Energy Buildings (nZEB), according to the EU Energy 

Performance of Buildings Directive recast, will most probably boost the PV installations in 

buildings. 

1.2 Project outcomes  

Main project outputs are: 

 An innovative management scheme of PV+storage hybrid, making buildings grid-

friendlier; 

 A generalized model assessing alternative policies related to implementation of such 

hybrids; 

 An online user-friendly tool providing profitability estimation of such systems under a 

specified policy, targeting prospective investors and stakeholders; 

 An advanced tool able evaluating multiple policy scenarios, targeting policy makers; 

 Set of joint regulation recommendations in the form of roadmap for BM region, targeting 

grid operators and relevant stakeholders/engineers; 

 Set of joint policy recommendations targeting mainly policy makers and interested 

stakeholders. 

1.3 Communications Strategy Framework 

Effective communication will help the audience for the PV ESTIA project to better understand the 

purpose and outcomes of the initiative. It will enable the project partners to resolve differences, 

build mutual trust and respect, and produce positive environment. 

This Communications Strategy is a blueprint that is shaped by the overall goals of the PV-ESTIA 

project. It is designed to be very flexible and open for adaptation and change when required. It 

contains the project vision and concentrates on the communication of the experience gained by 

the partners in devising, developing and delivering the PV-ESTIA initiative. It will operate for the 

lifetime of the project.  

The strategy is designed to facilitate the creation of individual Communication Plans at partner 

level. This will be necessary because each partner is at a different stage of development, has 

different requirements, and is responsible for different deliverables within the project envelope.  

Communications Plans are roadmaps that provide a specific and detailed course of action and 

tactics. Communications Plans effectively implement the Communications Strategy in a practical 

way:  
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 Setting responsibilities (naming names); 

 Specifying deadlines; 

 Identifying risks and opportunities; 

 Setting and delivering specific tasks; and 

 Setting targets. 

The Communications Strategy of the PV-ESTIA project’s facilitates the communication of complex 

messages to diverse audiences within a relatively short timeframe. It respects and reflects the 

range and nature of the organisations that, together, comprise the stakeholders in the regions.  

This document sets a 2 years plan, which includes clear definition and identification of: 

 Communication elements  

 Branding  

 Key stakeholders divided into specific target groups (profiling) 

 The messages and learnings for the various groups 

 Planned dissemination activities, timing and partners’ dissemination roles 

 Participation and presence of the project in media, journals, conferences and other events  

 Timeline and description of the monitoring and evaluation of communication activities 

 A plan on where and how the information will be available in the future providing an easy 

and quick access to the information in an attractive way.  

The successful delivery of the PV ESTIA messages will depend on the level of awareness of the 

stakeholders among each of the key target audiences at national, regional and local levels. The 

Strategy, therefore, emphasises the need for efficient communication of the key messages. 

1.4 Communication Activities  

There are two types of targeted communication activities within PV ESTIA: 

1. Internal communication among project partners  

2. External communication to all target groups   

1) Internal communication among project partners  

 Aims to exchange information, expertise and documents within the consortium 

 Aims to create conditions for achieving project goals  

 Aims to ensure a coherent approach to all communication and dissemination activities of 

the project  
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The implementation of the internal communication engages all project partners, and it is 

anticipated that this will provide the bulk of the integration of energy storage systems and 

innovative management scheme learnings that will be required to be transmitted to the key 

audiences with the external communication activities.  

All internal communication aspects will be utilised by electronic mailing, virtual teleconferencing 

and regular project meetings.  

For sharing knowledge, information and project outputs the project consortium will utilise 

Knowledge Management System, e.g. Virtual room specially created for PV ESTIA project in 

box.com.  

Web: https://app.box.com/folder/40479313169  

 

Fig. 1 Knowledge Management System 

2) External communication to all target groups   

The External communication to all target groups is devoted into two stages:  

1. The first stage - awareness-oriented communication and  dissemination  

2. The second stage – exploitation oriented communication and dissemination 

 

The first stage - awareness-oriented communication and dissemination 

 Aims to engage society to take part as pilots;  

https://app.box.com/folder/40479313169
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 Aims to ensure stakeholders know about the project, its goals and methodology;  

 Aims to communicate project activities;  

 Aims to ensure that key audiences understand the issues; 

 Aims to engage stakeholders in delivering project results including DSO, ESO, Regional and 

National authorities.  

The second stage – exploitation oriented communication and dissemination e.g.  

 Aims to disseminate theoretical and practical results; 

 Engage positively with local, regional, national and European press and media. 
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2 Communication Elements and Channels  

The purpose of the Communications Strategy is to assist the PV-ESTIA partners to:  

 Communicate and raise awareness about PV-ESTIA project within the projects target 

audience. The communications will help to ensure that they are aware of the project plan 

and goals, understand the novelty of the project, as well as their role in achieving future 

goals.  

 Develop targeted engagement initiatives to ensure the delivery of the projects key 

objectives;  

 Disseminate the projects’ objectives and outputs with the key stakeholders in the partner 

regions and other European regions. 

The communication tools and channels will be designed specifically for the project`s priority 

target audiences based on the audience segmentation. These includes: 

 Project website; 

 Project banner, flyer, brochures and leaflets, infographics;  

 Electronic newsletters;  

 Publications and articles; 

 Preparation of project videos; 

 Social media channels utilization - Linkedin, Facebook, Twitter, Youtube, Research Gate;  

 Media broadcasting;  

 Interactive stakeholder engagement events - participation in workshops, national and 

international conferences & other events; 

 Implementation of a final international conference.  

Effectiveness of communications will be monitored, evaluated and reviewed throughout the 

project timespan with possibility of adjustments being made as appropriate to the methods being 

used. 

2.1 PV ESTIA webpage 

For the effective dissemination of project objectives, goals and outcomes a website (https://pv-

estia.eu) will be developed, providing up-to-date information on the PV-ESTIA project activities 

and results. Information about project partners, the progress of the project (deliverables, tools, 

events etc.) will also be uploaded on a regular basis by project partners. The webpage is 

implemented in 4 languages – Bulgarian, English, Greek and Macedonian.  

https://pv-estia.eu/
https://pv-estia.eu/
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In all promotional material it is highly desirable to include the PV-ESTIA web address: https://pv-

estia.eu 

Each partner is responsible for keeping it updated with relevant information. 

 

Fig. 2 Project webpage 

2.2 Project banner, flyers, leaflet, brochure and infographics   

For the effective dissemination of the PV-ESTIA project, flyers, brochures, banners, and 

infographics will be produced. Flyers and brochures will be prepared at the beginning and the end 

of the project and will be shared to relevant stakeholders. Channels where the dissemination 

tools will be presented includes – conferences, exhibitions, during targeted meetings and other 

promotion events. 

Banners will be prepared and placed at all pilot sites to ensure the maximum visibility of the 

project and to raise awareness about the project objectives and its funding sources.  

Infographics will be designed containing data which is interesting for targeted stakeholders and 

EU citizens. 

 

 

 

https://pv-estia.eu/
https://pv-estia.eu/
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Fig. 3 Project banner 

  

Fig. 4 Project brochure 
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A template for recording all promotional events, collecting all relevant information, is produced 

and shared with the partners from the consortium.  Each partner is responsible for recording the 

all dissemination information and filling in the template. 

 

 

Fig. 5 Template for recording dissemination activies and events  

2.3 Electronic newsletters 

In order to report the progress of the project and disseminate its results, 4 digital informative 

materials reflecting the up to date information of the project, as well as its deliverables will be 

developed and emailed approximately every 6 months to large group of stakeholders. These will 

be implemented in the languages of the participating countries.  The electronic newsletters will 

include information about pilots, measurements, the innovative management scheme, 

developed tools and data analyses.  Common branding of all releases will be followed.  

For this purpose each partners will make two mailing list – general mailing list and stakeholders` 

one. Thus, at least 1000 relevant contacts from the general public and 200 targeted stakeholders 

will be collected from all partners.  

2.4 Publications and Articles  

Technical papers and presentations at technical conferences are considered as key methods to 

disseminate the objectives and the results of PV-ESTIA project. Therefore, the project consortium 

will be responsible for the preparation of at least 3 scientific publications in open access journals 

or international conferences. These publications will aim to establish trust among technical actors 

about the proposed solutions.  
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Additionally, shorter articles will be prepared from all project partners and they will be 

disseminated and published in at least 10 printed and electronic media, creating awareness and 

understanding about storage possibilities in the building environment. These articles will be 

mainly focused to the general public and non-technical actors. 

2.5 Project videos 

Dissemination of the PV-ESTIA activities will be also achieved by preparing 4 video films that 

describe various parts of the project. Videos containing motion graphics are considered as the 

ideal mean to communicate messages effectively and in an indirect way. Each video will present 

distinct parts of the PV-ESTIA project, demonstrating successful outcomes. For each country 

individual videos will be prepared. 

All videos will be disseminated through various channels – PV ESTIA, Youtube, Facebook, Linkedin 

and web page, project partners webpages, events, etc.  

2.6 Social Media Channels  

The Social Media Channels will be utilised to: 

 Build up awareness and followers with regular, targeted and relevant  news and tweets 

about the project; 

 Build up the reputation of PV-ESTIA by demonstrating knowledge of the sector and 

sharing relevant news items; 

 Share examples of best practise in energy storage of solar energy  

 Contribute to project goals and develop awareness; 

 Promote PV-ESTIAs online tools, and encourage target audience to engage with the 

project; 

 Share examples of the online tools being used to the advantage of stakeholders 

 Gather feedback from stakeholders. 

 

Regular information and customised messages will be disseminated using the social media 

accounts created, namely: 

1. Twitter 

2. Facebook 

3. LinkedIn 

4. Youtube  

5. Research Gate 



TNCP Balkan – Mediterranean 2014 – 2020 

 
 

Project co-funded by the European Union and National 

Funds of the participating countries 

Key Social Media Platforms to be utilised  

1. Twitter 

Each partner will use #PV_ESTIA and @PV_ESTIA when tweeting about the activities and news 

generated by PV ESTIA. 

 

Fig. 6 Project Twitter page 

Link: https://twitter.com/PV_ESTIA  

2. LinkedIn 

It is focused on business users and could play a role in Partners building up a network of PV 

ESTIA contacts. Name of the LinkedIn group: Enhancing Storage Integration in Buildings with 

Photovoltaics - PV ESTIA 

 

Fig. 7 Project LinkedIn page 

Link: https://www.linkedin.com/company/11340168/   

https://twitter.com/PV_ESTIA
https://www.linkedin.com/company/11340168/
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3. Facebook 

Each partner is encouraged to join and actively participate and disseminate the Facebook page 

of the project.   

 Name of the Facebook group: Enhancing Storage Integration in Buildings with 

Photovoltaics - PV ESTIA 

 

 

Fig. 8 Project Facebook page 

Link: https://www.facebook.com/PVESTIA/  

4. Youtube  

YouTube is a tool not only for engaging with an audience, but also for increasing search engine 

optimisation and traffic to the website. In order to maximise these benefits new content should 

be posted as regularly as possible. The type of content that should be considered includes the 

following:  

 Information videos about the project and its key objectives; 

 Videos from project partners detailing best practise and sharing experience. 

 

5. ResearchGate 

The ResearchGate is a valuable tool for the scientific community and can be considered as a social 

platform as well. It enables its users to share their research efforts and directions, and encourages 

interaction. PV-ESTIA has important research actions that are of interest to the scientific 

community. Updates will be issued when the consortium has a research output, material 

interesting to the scientific community, or feedback is required. 

The type of content that should be considered includes the following:  

https://www.facebook.com/PVESTIA/
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 Research articles in conferences/journals; 

 Presentations in forums, conferences, events; 

 Educational videos; 

 

 

Fig. 9 Research gate profile 

2.7 Interactive stakeholder engagement events, e.g. National events  

National dissemination of the activities and outcomes of PV ESTIA will be engineered through 

presentations at existing events. Dissemination of the projects findings will be ongoing 

throughout the project. 

In order to directly communicate project results and to get feedback, each project partner will 

organise three (3) targeted meetings in each country with local stakeholders and five (5) national 

workshops, targeting different stakeholders. – DSOs, public authorities, energy experts, energy 

regulators, government bodies involved in energy policies, NGOs and other relevant. Project 

communication materials will routinely be distributed during these events. 

Each project partner will implement at least 1 presentation during major national events or 

sectorial fairs. 
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2.8 International conferences & events 

In the framework of the PV-ESTIA project two international events will be organized, raising 

awareness, stimulating relevant discussions and sharing project outputs. The first international 

event will be organized by EAC/UCY at the beginning of the project (M4), while the second one 

will be organized by the AUTH at the end of the project (M24). The first event aims to 

communicate the objectives of the PV-ESTIA project to international stakeholders and to PV 

integration community. The second event targets to communicate all the major results and the 

proposed policy recommendations. Where possible both events will be linked with other relevant 

events in order to attract more people.  All stakeholders and target groups identified during the 

project, regional and national decision makers will be invited to participate. 

Representatives from both the promoters and the beneficiaries of the PV ESTIA project will share 

their experience and promote the implementation of energy storage systems in buildings with 

PVs.  

For both events targeted invitation will be produced and disseminated in order to attract 

attention. A Final Dissemination Report including information from the international conferences, 

as well as the regional workshop will be produced and will include the following information: 

- General data, such as date, venue, organiser, № of attendees, media presence  

- Objective 

- Agenda 

- Attendance list 

- Summary of outcomes and conclusion 

- Pictures 

- Post media follow up  

A template is produced and shared with the partners from the consortium.  
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Fig. 10 Dissemination report template  

2.9 Webinars 

The communication manager will also work together with the Work Package (WP) leaders to 

organise two technical Webinars targeting stakeholders, professionals and public authorities.  

2.10 Broadcasting in Local Media 

Major results will be also communicated through local media, maximizing the visibility of the 

project. Specifically, dissemination plan foresees at least one (1) TV and (1) radio broadcast for 

each country. 
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3 Branding  

3.1 Logo 

For the 2014-2020 Programming Period, the BalkanMed Programme has adopted a new branding 

orientation consistent with the new brand mark: “Interreg” developed and used by all European 

transnational Cooperation The BalkanMed logo was created in line with the regulations of the 

Interreg Brand Design Manual. The logo must be always visible in prominent place and with a 

comparable size to other logos used.  

The BalkanMed logo has to be used on all their communication materials (both hard copy and 

electronic as well as to display it in events). The minimum usable size of the logo is 45,5 mm.  

 

Fig. 11 Interreg project logo  

However, an own logo was also established for the purpose of the PV ESTIA project It will be used 

across all communications materials together with the Interreg logo.   

 

Fig. 12 Project logo 
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Several modifications are also available to be used. 

 

 

 

Fig. 13 Project branding materials   

3.2 EU and National Fund Acknowledgment  

In all communication tools and activities, the reference to the funding by the European Union 

must be clearly indicated. EU funding to the Project is granted from two different funds, European 

Regional Development Fund (ERDF) and Instrument for Pre-Accession Assistance II (IPA II), as well 

as from national funds of the BalkanMed participating countries. 

Considering this, the general reference “Project co-funded by the European Union” needs to be 

included in small size in all communication materials. Whenever possible, the specific funding 

should be mentioned i.e. “Project co-funded by the European Union and national funds of the 

participating countries” 

 Project co-funded by the European Union and National 

Funds of the participating countries 
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3.3 Posters  

Within six months after the approval of the Project, each project partner has to place at least one 

poster with information about the project (minimum size A3), including the financial support from 

the EU, at a location visible to the public, such as the entrance area of a building.  

3.4 Stickers  

When purchasing, stickers must be used in a visible place. The stickers will contain the following 

mandatory information: 

- the Programme’s logo and website address; 

- the funding reference; 

- the budget of the Project;  

- the name of the Project. 

The sticker should be placed on every piece of equipment. Recommended dimensions: minimum 

1/16 of the most visible surface of the equipment. 

 

Fig. 14 Stickers template 

3.5 Communication Templates  

A range of communications tools and templates will be developed for use by partners as part of 

the engagement strategy to ensure the communications effectively publicise the project and 

engage the project's target audiences. These include: - 
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 Presentation template;  

 Deliverables template; 

 E-newsletter template; 

 Dissemination report template;  

 Dissemination event template.  

 

 

 
 

Fig. 15 Presentation template 

 

Fig. 16 Deliverables template 
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4 Target Groups  

PV ESTIA needs to promote strong outcomes-driven partnerships based on setting up win-win 

collaboration. For this purpose an efficient communication is required. The most effective 

communication it the one focused and relevant to the key target audiences.   

The main target audience of the project is defined as:  

1. Local community (society) – consumers/prosumers (owners of small scale residential PV 

installations) 

2. Energy Utility Companies - District System Operators (DSOs); Transmission System 

Operators (TSOs), Electricity System Operator (ESO), Energy retailers;  

3. Policy makers - Regional, National and European local authorities, National legislators and 

Regulatory authorities; 

4. Technical Staff and Professionals - Energy Service Companies (ESCOs), Energy agencies, 

Engineering companies, Design engineers. Regional energy facilitators, Photovoltaic 

Associations  

5. Scientific community  

The Target Audience Segmentation (TAS) process performed by each partner will facilitate the 

development of more targeted messages, and will help to identify the most appropriate tools, 

media and channels for each group. Communication activities will be tailored to each group.  

Key project deliverables and outcomes will be available in the national languages of the partner 

regions, including: 

1. Project branding materials - banner, leaflet, brochure, webpage, press releases, electronic 

newsletters, videos.  

The content of the electronic informative material, press releases and publications will be tailored 

to include all project levels, as well as regional and local level information. 

2. Project online tool providing profitability estimation of PV+hybrid systems ; 

3. Project advanced tool for evaluating multiple policy scenarios, targeting policy makers; 

4. Joint regulation recommendations in the form of roadmap for BM region; 

5. Joint policy recommendations targeting mainly policy makers and interested 

stakeholders. 
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4.1 How to Approach Audiences   

The strategic approach when developing and performing communication activities requires 

knowledge about the needs and expectations of each of the audience segments. Defining 

questions for this might include:  

- What messages and actions are required to attract the key targeted audience? 

- Where are the target audiences now in terms of understanding and valuing PV energy 

production, energy storage and energy storage management? 

- What are the most effective communications channels to deliver these messages and 

prompt the necessary action? 

The Target Audience Segmentation is designed to identify the nature of the stakeholders, and the 

likely communication modes that will be appropriate to serve their needs. These needs will range 

from externally-facing general information, to internal and detailed technical exchanges. 

4.1.1 Approaching and Engaging Consumers & Prosumers  

There are two types of target groups within the group of Consumers/Prosumers: 

1. Consumers/Prosumers who will be actively involved in the project, act as pilots in the 

pilot regions 

The willingness of consumers/prosumers to take part as pilots of this project be informed and 

supported in their energy consumption, energy productions and possibilities for storage is an 

important key step of PV ESTIA. Therefore residential consumers/prosumers are one the main 

target groups of the project. All communication activities with the consumers/prosumers should 

focus to provide them of information on the awareness, expected benefits and conditions of 

participation in PV ESTIA.  

Engagement action: 

Some means of communication targeting the consumers/prosumers group include media 

releases, the PV ESTIA website, distribution of the project branding materials, including via public 

institutions (i.e. local and regional energy agencies) and also social network platforms, such as 

Facebook, YouTube, LinkedIn and Twitter. 

2. Consumers/Prosumers 

Engagement action: 

Major results and project outcomes, including the online tool providing useful consultation to all 

interested stakeholders for investing in PV+storage hybrids will be communicated through local 
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media channels, project branding materials, participation in conferences and the social network 

platforms. The importance and the benefits of transforming buildings into controllable energy 

sources, thus making them grid-friendly should be also highlighted.  

In addition, organisations representing consumers and prosumers or regional energy agencies 

should be somehow involved in dissemination part of the project. 

4.1.2 Approaching and Engaging DSOs and TSOs 

DSOs and TSOs are one of the most important target group of this project.  

High PV penetration levels may result in unacceptable stress on the electrical grids during hours 

with high solar power generation. The most important technical challenges that may arise include 

overvoltages, overloading of network equipment, and fault protection issues. For this reason, 

distribution system operators (DSOs) may limit the installed capacity in certain feeders where 

such problems are expected to rise. These technical issues can be effectively tackled, using energy 

storage systems to store locally the energy that is not consumed during high generation periods. 

Current policies in the BalkanMed countries and DSO regulations concerning on-site RES and 

energy storage systems do not always promote the widespread use of such hybrid systems. 

Specifically, on the Balkan-Med region, the use of the feed-in tariff (FiT) compensation policy 

discourages the use of storage 

Stakeholders’ workshops and targeted meetings in each country will be organized, providing 

valuable inputs and a further insight in the existing regulatory framework. Both developed tools 

within the project will be used for data analysis, using collected data from project pilots. The aim 

is to understand the different load and production patterns and develop characteristic curves for 

each case. The evaluation of the proposed scheme will be based on quantified metrics that 

illustrate how “grid-friendly” a building with PV-and-storage is. 

All this outputs will be communicated with the relevant DSOs.  

4.1.3 Approaching and Engaging Policy Makers  

Policy makers and regional authorities have very important role in raising awareness of the 

importance of integration of PV-and-storage in buildings, as a step that helps to reach 2030 RES 

targets. Generally policy makers are supportive, considering that the initiative of producing 

renewable solar energy, energy storage and nZEB is clearly supported by the European 

Commission. 

The PV ESTIA consortium needs to build on the goodwill and commitment to ensure that EU 

measures to support integration of PV-and-storage processes are enhanced. In turn, this will have 
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a direct impact on local communities and the district system operators. Policy makers play a 

crucial role in promoting energy efficiency in all buildings and implementing action plans locally. 

Public authorities can, through their purchases and investments, help build markets for energy 

efficient products and practices. There is, therefore, a need to ensure that national and local 

public representatives are fully informed and fully committed to take the expected lead in shaping 

a positive intelligent energy future. 

4.1.4 Approaching and Engaging Other Stakeholders - Energy Efficiency Experts and 

Service Providers  

Field experts work on policy, technical and management issues related to energy efficiency and 

renewable energy programmes and projects. Energy efficiency experts coordinate activities with 

the support from the governments and key stakeholders and try to accelerate the development 

of renewable energy and energy efficiency sector identifying opportunities and new fields of 

work.  

This group of experts may consist, but no limited to, Energy Service Companies (ESCOs), Energy 

agencies, Engineering companies, Design engineers. Regional energy facilitators, Photovoltaic 

Associations.  

Engagement action: 

This group will be reached via events, project branding materials, industry journals and media.  

4.1.5 Approaching and Engaging Scientific Community  

Scientific dissemination among the academic world is one of the main targets of the PV ESTIA 

dissemination plan. The foreground generated within the project needs to be spread among the 

relevant scientific communities including in particular social scientists dealing PVs, nZEB, energy 

storage and smart grids.  

Engagement action: 

For this purpose, scientific articles will be published in international journals with a high impact 

factor and participate in conferences and other dissemination events.  

4.1.6 Approaching Related projects  

PV ESTIA partners seek cooperation with relevant initiatives at EU level in order to further reach 

its main target groups.  A number of European projects relevant to PV ESTIA will be identified.  
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Engagement action: 

Project partners will organise cross-project demonstrations and joint dissemination activities. 

4.2 Identified Stakeholders    

In addition to the partners, there are a number of organisations that have expressed support for 

the initiative. It is anticipated that all of these will form a key element of the technical target 

audience. 

 Type of stakeholder Name of the stakeholder 

Bulgaria DSO Energy South (Energy Iug) 

Bulgaria Regulatory Authority Electricity System Operator  

Bulgaria  Regulatory Authority Energy and Water Regulatory Commission 

Bulgaria Ministry Ministry of Energy of Bulgaria 

Bulgaria Ministry Ministry of Regional Development 

Bulgaria 
Energy Efficiency 

Regulatory Authority 
Sustainable Energy Development Agency  

Bulgaria RES association Bulgarian Photovoltaic Association 

Bulgaria Scientific  Institute of nZEB 

Bulgaria EE&RES Association Green Synergy Cluster 

Bulgaria 
Passive house building 

company  
Oberon Konzeptbau Ltd 

Bulgaria PV company Crane Ltd ; Filkab, other 

Cyprus DSO Electricity Authority of Cyprus (EAC) 

Cyprus Ministry 
Ministry of Energy, Commerce, Industry and 
Tourism 

Cyprus Regulatory Authority Cyprus Energy Regulatory Authority (CERA) 

Cyprus Regulatory Authority Cyprus Employers and Industrialists Federation 

Cyprus PV installer company GESOLAR LTD 

Cyprus RES association RES Companies Association of Cyprus 

Greece DSO HEDNO 

Greece Policy Maker 
Ministry of Environment and Energy - Directorate 
for Renewables and Electricity 

Greece Chamber Technical Chamber of Greece 

Greece Local Authority Municipality of Kozani 

Greece Market Operator Operator of Electricity Market (LAGIE) 

Greece Retailer Watt & Volt 

FYROM DSO EVN Macedonia 
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FYROM Energy Agency Energy Agency of the Republic of Macedonia 

FYROM 
Energy Regulatory 

Commission 
Energy Regulatory Commission of the Republic of 
Macedonia 

FYROM Electricity Authority ELEM 

FYROM EE company Solar Makedonija 

FYROM EE stakeholder Macedonian Academy of Sciences and Arts 

FYROM EE stakeholder Macedonian Energy Efficiency Center - MACEF 

Table 1:  Identified Key Stakeholders in each participating country 
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5 Key Messages  

Key messages for the project will be used by all partners to disseminate the PV ESTIA project 

progress and results. The key messages for each group are presented in the Table below. 

Target group Key messages 

Consumers & 

Prosumers 

- Easy-to-understand steps on how to integrate PVs in build environment 

- Increasing self-consumption 

- Reducing the power losses associated with feeding the excess energy back 

to the grid 

- Using the sustainable solar source at considerably higher efficiency. 

- Real time data on energy consumption/ production, energy storage  

- Environmental benefits – consume more renewable energy and less fossil 

fuel energy 

- Providing information regarding energy saved, emissions reduced 

- Intuitive, easy-to-use online tool 

- Cost-benefit analysis of innovative management scheme 

Energy  service 

providers 

- Possible stress on the electrical grids during hours with high solar power 

generation – overvoltages, overloading of network equipment and fault 

protection issues 

- Technical regulation recommendations for the further integration of PVs 

and ESSs in the region. 

- Buildings act as a controllable energy source 

- Business benefits, economic advantages, cost savings 

- Increase customer satisfaction  

- Improve company image – committed to reducing local greenhouse gas 

emissions 

- Project results and lessons learned 

Public institutions 

& Policy makers  

- Increased energy security of the region 

- Set of country specific policy recommendations related to PV-and-storage 

integration in NZEBs based on real data and analyses  

- Report on the policy barriers and opportunities related to NZEBs and PV 

integration in Balkan Med area 

- Analysis of the current policies in the region related to PV integration in 

buildings and NZEB 

- Monitor & improve performance of residential buildings 

- Reaching RES targets  

- Set achievable sustainability targets/policies based on real data  

- Economic advantages, cost savings 
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- Cost-benefit analysis of innovative management scheme  

- Information about the aims, activities and results from the project, 

implementation of innovations for the citizens of pilot areas 

- Project results and lessons learned 

Technology 

providers 

- News about innovation and technical aspects of the project 

- Develop new products, services and business models of hybrid systems. 

based on PV ESTIA outcomes and data 

Related projects 

- Compare results and share knowledge and experiences 

- Methodologies and standards 

- Political, Economic, Social, Technological and environmental analysis  

Project partners 
- Project documents, news, events, internal communication 

- Dissemination material  

Media 
- General information about the project, activities, participation in events, 

achievements, benefits and new services resulting from the project 

Scientific 

community 
- Research advances and innovation arising from the PV ESTIA project  

Energy Efficiency 

Experts 

- Project findings about energy storage and energy storage management 

solutions, occupant behaviour to improve energy efficiency in buildings 

- Possible scenarios on how to achieve nZEB 

- common context on energy management schemes for PV +storage hybrids  

European 

Commission  

- Project highlights, results, news items, collaboration with other projects, 

plan for exploitation, etc.  

Table 2:  Key Messages
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6 Communication and Evaluation Plan 

The objectives of the Communications Strategy are to:  

- Communicate and raise awareness of PV ESTIA with the projects target audience. This 

audience includes prosumers/consumers, regional and local authorities as well as DSOs 

and regional energy facilitators. The communications will help to ensure that they are 

aware of the issues, understand what needs to be done, and their role in achieving the 

goals; 

- Develop targeted engagement initiatives to ensure the delivery of the projects key 

objectives;  

- Disseminate the projects’ objectives and results with the public authorities, science 

community, energy related companies in the BalkanMed region and beyond.  

The delivery of the objectives will be quantified by the number of stakeholders engaged and the 

level of interaction and use of the communications channels. All anticipated outputs from the 

implementation of the Communication Strategy are noted above. 

6.1 Measurement  

It is recommended that the measurement of the results of the implementation of the 

Communications Strategy focus upon the following factors:  

- Quantitative monitoring of the web channels – web page, the social platforms  

- Qualitative value and effectiveness for the Partners;  

- Qualitative engagement with key stakeholders and the benefits that appear.  

At the end of the project a dissemination report will collect all dissemination and communication 

activities performed by each partner and will compare them with the set values before the end 

of the project. 100 % satisfaction is expected. 

The WP2 leader and the communication manager will regularly monitor key figures related to the 

success of communication and dissemination activities. Results will be made available in the final 

project report.   

6.1.1 Monitoring of Web Channels  

A server statistics package, such as Google Analytics, should be used to monitor the traffic and 

successful hits on the website and the visitors/ followers in the social platforms. This will indicate 

where the traffic is coming from. It will also identify the main areas of interest. 
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Google Analytics will provide a record of:  

1. Number of unique visitors/ followers/ engaged people. 

2. Popular search terms; 

3. Repeat visitors; 

4. Time spent on pages; 

5. Visitor trends; and 

6. The geographic location of visitors to the site. 

6.1.2 Value and Effectiveness 

It is recommended that an on-line questionnaire should be developed for the PV ESTIA partners 

to provide feedback on the value of the Communications Strategy. This should include questions 

on the communications tools, including the following: 

- How useful were the communications tools to your organisation? 

- How easy were the web channels to access? 

- Did it encourage participation in events from your key stakeholders? 

- Was it useful in communicating good practice with stakeholders? 

6.1.3 Engagement with Key Stakeholders 

It is recommended that the partners request feedback on the communications and engagement 

programme and the value of the PV ESTIA experience, as well as the benefits they have seen 

through participation. 
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7 Communication and Dissemination Plan 

Name 
Delivery 
month 

Deadline 
Delivery responsible 

partner  

International event  1 30.11.2017 UCY 

National workshops for local stakeholders 4 31.12.2017 All partners 

International conference 1 31.7.2019 AUTH 

Targeted meetings with local 
stakeholders 

4 31.10.2017 All partners 

4 31.8.2018 All partners 

4 31.3.2019 All partners 

Banners 4 31.10.2017 EAP 

Flyers 
1 31.10.2017 EAP 

1 31.1.2019 EAP 

Infographics 
1 30.6.2018 UCY 

1 30.4.2019 UCY 

Publications 

1 30.6.2018 
AUTH, TRCWM, UCY, 

UKIM 
1 31.12.2018 

1 31.7.2019 

Articles  10 31.7.2019 All partners 

Mailing list (general) 1 31.12.2018 ALL  

Mailing list (stakeholders) 1 31.12.2018 ALL 

Presentations in workshops/fairs 6 31.7.2019 ALL 

Newsletters 

1 31.01.2018 

WP leaders with EAP 
guidance 

1 15.7.2018 

1 15.12.2018 

1 15.6.2019 

Social networks - Linkedin, Facebook, 
Twitter, Youtube and Researchgate 

4 31.10.2017 EAP and partners 

Project videos 4 30.4.2019 
TRCWM, EAP, UCY, 

UKIM 

Project brochures 3 30.4.2019 ALL 

Broadcasts in local media 10 31.7.2019 ALL 

Webinars 2 31.7.2019 ALL 
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*The communication and dissemination plan is a dynamic document’ meaning that it will 

change and adapt to the project changes



 

PARTNERS  

 

ARISTOTLE UNIVERSITY OF THESSALONIKI - DEPARTMENT 
OF ELECTRICAL & COMPUTER ENGINEERING 

 

TECHNOLOGICAL RESEARCH CENTRE OF WESTERN 
MACEDONIA 

 
 

UNIVERSITY OF CYPRUS - FOSS RESEARCH CENTRE FOR 
SUSTAINABLE ENERGY 

 

ELECTRICITY AUTHORITY OF CYPRUS (DSO) 

 

ENERGY AGENCY OF PLOVDIV 

 

FACULTY OF ELECTRICAL ENGINEERING AND 
INFORMATION TECHNOLOGIES OF SS. CYRIL AND 
METHODIUS, UNIVERSITY IN SKOPJE 

 
OBSERVER PARTNER:  
MINISTRY OF ENVIRONMENT AND ENERGY - 
DIRECTORATE FOR RENEWABLES AND ELECTRICITY 

FUNDED BY: 

The project is co-funded by the European Union and National Funds of the participating 

countries 
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